Florida Association of Public Health Nursing, Inc.

Annual Membership / Business Meeting

July 25, 2005

Susan Crawford, President, opened the meeting at 4:05 p.m.  All were welcomed.

A quorum was certified with 51 of the 66 members who officially registered and signed in being present at the beginning (an additional number of participants entered the room after the official count was conducted).  

President’s Annual Report 2004 – 05

Presented by Susan Crawford, President 

This has been an extraordinary year in public health nursing, with public health nurses responding to an unprecedented four hurricanes in one season.  Despite the resulting delay in focusing on the 2004-05 FAPHN year, we still have accomplished a great deal.

Accomplishments:

· Developed FAPHN Mission/Vision/Values, setting up the infrastructure of our association

· Revised FAPHN by-laws and presented in draft format to membership; to be voted on during the 2005 Membership/Business Meeting

· Developed and published first FAPHN newsletter; name has been voted on by membership and will be announced a the 2005 Membership/Business Meeting

· Introduced FAPHN Mini-Grants of $500 - $1000 for public health nursing program development and research

· Revised/updated FAPHN website

· Developed Peer Reviewed 2005 Conference Poster Display process

· Initiated Internal Revenue Service application for recognition of exemption under Section 501(c) (3) of the Internal Revenue Code; this status will exempt FAPHN from federal income tax

· Initiated discussions regarding expansion of FAPHN membership status for licensed practical nurses

FAPHN Board Meetings:

· Monthly conference calls; 3rd Wednesday of each month.  Minutes available through secretary

· Two face-to-face FAPHN Board meetings; November 17th in Orlando and April 27th in St. Augustine

FAPHN Board Developments:

· Resignation of Treasurer (Melli Pappas) – April 2005

· Resignation of 2nd Vice President (Ruth Dearman) – May 2005

· Interim Treasurer – Amalia Kane-Crawford

Opportunities for 2005-2006 FAPHN Year

· Develop FAPHN Business Plan that allows for financial growth

· Identify ways in which our work in Florida allows for growth toward our FAPHN vision of a national public health nursing association

· Ensure FAPHN reaches out to all nurses, whether in traditional public health settings or the educational system’s faculty and nursing students

· Develop FAPHN stance of public health/health care issues

· Seek funding from non-traditional sources such a HUD, Johnson & Johnson, Florida Public Health Association, and Robert Wood Johnson Foundation

· Enhance professional knowledge through FAPHN Continuing Education programs

· Explore concept of regional FAPHN Educational Conferences to reach out to more front line practicing public health nurses and students of nursing

It has been my honor and privilege to serve you during this exciting year in public health. 

Report from Treasurer

Presented by Amalia Kane-Crawford, Interim Treasurer

· Bank balance:  10/31/04

$17,350.43

· Bank balance:
   5/31/05

$18,531.34*

*Acting Treasurer assumed duties on June 1, 2005 and reported the following:

· Bank balance:   6/1/05

$18,531.34

June Membership Deposits

$  1,100.00

July Membership Deposits

       825.00


(through July 24, 2005)

June Disbursements


$    939.96

July Disbursements


   1,575.00

Balance as July 24, 2005

$17,696.02

Please express your thanks and appreciation to former Treasurer Carmella (Melli) Pappas, as she has performed a fantastic job for FAPHN.  Assuming the duties of Treasurer following Melli’s organization and custody of the FAPHN funds has made my duties much easier.

This Treasurer’s report is an unaudited report and is based on the detail entries provided by the former Treasurer, Bank of America and current Acting Treasurer.

Report from Secretary

Presented by Marie McMillan, Secretary

· The FAPHN Board of Directors convened each month from August 2004 through July 2005, with the exception of September 2004 (hurricane related interruptions).  There were two face-to-face meetings, in Orlando on November 16, 2004 and in St. Augustine on April 27, 2005.  All other meetings were held by conference call.

· Minutes of each meeting are available upon request from the Secretary.

· Board Business and Accomplishments:

· New board members assumed their duties and responsibilities

· 2004 FAPHN Conference evaluations reviewed with a number of suggestions implemented and completed:

· Quarterly FAPHN newsletter – three issues distributed 

· Revise/update FAPHN By-Laws – mailed to membership on May 25, 2005

· Increase the conference to 1 ½ days

· Completion and adoption of the Association’s Mission, Vision and Values

· FAPHN Brochure updated 

· FAPHN website updated, www.faphn.org
· President’s Letter to Florida Schools of Nursing (invitation to present posters at annual FAPHN conference; increase linkages and membership)

· Application for non-profit status (501C3) 

· Establishment of first mini-grant and special project initiative and application process.  Projects voted on. Awards to be given at annual conference

· Established a Call for Poster Abstract process to feature best practices at annual conference

· Established roles, membership and terms of standing committees (Awards, Membership, Nominating, Continuing Education, By-laws, Communication)

· Provided letter of support to University of Florida in their efforts to provide a MSN in Public Health, linked to the MPH program.

· Membership cards developed and distributed as members joined or renewal dues paid

· Developed member email distribution list 

· Prepared ballot of new officer and board member candidates with accompanying biographical summaries – mailed to membership on June 25, 2005

· Planned 2005 annual FAPHN business meeting and educational conference

· Collaborated with FPHA Public Health Nursing Section to promote and increase attendance at both meetings

· Continued with the annual awards and scholarships process.  Nominees selected with awards to be given at annual conference.

· Emergency Action:

Carmella (Melli) Pappas resigned from the position of Treasurer for the Association on May 6, 2005.  A motion was made that the remaining board members take a formal vote to accept Amalia Kane-Crawford, Board Member, as the interim Treasurer, until such time that an official ballot could be submitted and voted upon by the general membership at the Annual Membership meeting.  All officers and board members voted and the motion was unanimously approved, effective May 12, 2005.

Board of Directors meeting minutes will be added to the website for all members to view.  The secretary maintains two notebooks, which contain all official organization business, e.g. by-laws, articles of incorporation, meeting minutes, etc. Notebooks are available for any member to review in person. 

Committee Reports

Awards/Scholarships

Steve Mason reported that two $500 scholarships would be awarded, one more than in the past, as a result of Board of Directors vote.  One for advanced practice and one for a RN pursuing a BSN.  The scholarship and award winners were nominated from the general membership and will be awarded at the annual FAPHN educational conference luncheon on July 26, 2005.  The awards will be for the Outstanding PHN of the Year and the Outstanding Public Health Nursing Leadership. 

Communications 

Stephanie Vick, Board Member

· Website:


Web Manager and Board Member, Ruth Dearman resigned.

New Website Manager is Amalia Kane-Crawford with assistance from Kristin McLaughlin who developed the new layout and design.

· Newsletter:


The Inaugural Edition of the FAPHN newsletter was distributed in January of 2005

· The newsletter is now published on a quarterly basis

· The newsletter will now be named the “FAPHN VOICE” (as announced at the annual meeting) 

· The Editors of the newsletter are Amalia Kane-Crawford and Stephanie Vick

· The next edition of the newsletter is due for distribution during October of 2005.

Continuing Education
Deborah Hogan, First Vice President

It was an honor to serve as First Vice President for FAPHN for the 2004 – 2005 term. Much of my time was spent contacting the six speakers that we had suggested for our yearly program, “The Winds of Change: Public Health Nurses/Public Health Heroes. “ The program was very well received, and all the speakers were well prepared. I want to thank Carol Wright Tanner for her help with arranging for the 8 CEU’s that were awarded. My suggestion for next year is that we form a strong Continuing Education Committee, with representatives from the Host City, and work together on making the arrangements.

The other responsibility of the Fist Vice President is to coordinate the mini-grant applications, as well as the Poster presentations. I want to thank Barbara Kruger for her invaluable assistance in developing the criteria and organizing these events. This year we had 10 poster participants, and 6 mini-grant award winners. I would suggest that the Board review the criteria for awarding the mini-grant prizes, perhaps selecting the one or two highest rated grants. I think we also need to look at the eligibility requirements related to who can receive the funds (individuals versus organizations), and what reporting mechanism we use throughout the year of the grant. Perhaps the grant award winners can also present a poster at the yearly meeting also.

I want to thanks Susan Crawford for all of her support this year and all the Board for their help. Thank you for giving me the opportunity to serve.

Nominating

Lillian Rivera, Past President, reported that a slate of officers and board members for the 2005-2006 election was prepared and sent out to the general membership on June 25, 2005.  51 ballots were received.  The voting resulted in the following elected officers:


President Elect:

Stephanie Vick, MS, BSN, RN






Nursing Director, Collier County Health Department


1st Vice President:

Judith Ryan, MPH, MSN, RN






Nursing Director, Children’s Medical Services







Daytona Beach


2nd Vice President:

Betsy Wood, MPH, BSN, RN

Nursing Director, Family Health Services, Department of Health, Tallahassee


Treasurer:


Amalia Kane-Crawford, MHM, RN

Nursing Supervisor, Broward County Health


Department


Board Members at Large:
Patricia Dobbins, MHSA, BSN, RN






Nursing Director, Hendry/Glades County Health







Department






Kim Curry, Ph.D, MSN, MBA, ARNP






Assistant Professor of Nursing, University of Tampa






Diana Coyle, MS, BSN, RN






Nursing Director, St. Johns County Health 







Department

A motion was made by Lillian Rivera to accept the results of the election as reported.  A second was made by a member in the audience.  The motion was approved unanimously without dissenting votes or discussion.

The voting for the name of the new FAPHN newsletter resulted in: The FAPHN Voice.

Lillian encouraged greater participation by members in the business of the organization by becoming a board member or officer.  Some of the positions only had one candidate who ran for a particular office.  Committee membership and participation also encouraged – committee sign-up forms available at the registration desk.  

By-Laws 

Lillian Rivera reported that the committee reviewed and updated the by-laws with copies of the new and revised versions sent to the general membership on May 25, 2005.  Copies also included in conference notebooks.   A summary of the updates was discussed.

Motion was made by Lillian Rivera that FAPHN add organizational development to one of the committees for this upcoming year in strategizing to accomplish the mission of the organization; if not a separate standing committee, then the by-laws committee would look at how FAPHN would accomplish the vision.  A second was made by a member in attendance and the motion was unanimously approved with no dissenting votes. 

After all discussion re: revised by-laws, a motion was made to accept the by-laws as written and presented.  A second was made and the motion was unanimously approved with no dissenting votes.

The new by-laws will be posted on the FAPHN website.

Membership

Linda Bilyeu, President-Elect

A. Committee Members:


Linda Bilyeu


Marie McMillan

B. Benefits of membership to name a few:

1. Receipt of the quarterly newsletter.

2. Eligible to receive mini-grants.

3. Awards and scholarships are available.

4. Reduced cost to attend the annual educational conference.

5. Continuing Education Units are provided at the conference.

6. Conference attendance promotes networking opportunities.

C. Membership data:

1. Since the Florida Association of Public Health Nurses was formed there have been 270 registered members. There are 150 members that are current with paid dues. 

2. Fifty nine (59) were new members and ninety one (91) previous members also renewed. 

3. Twenty eight (28) members are within sixty (60) days late for renewal and are considered “pending.”

4. One member resigned.

5. Ninety one (91) members are more than 60 days late for renewal. Those with known addresses received two (2) or more reminder letters. 

6. There are two nursing students that are current associate members.

7. Historically there have been ten (10) retirees. Some have not renewed for some time.

8. Those with paid dues generally receive their FAPHN membership cards within thirty (30) days.

D. Activities to encourage membership included:

1. Distribution of the first two (2) issues of the newly developed FAPHN newsletter to both members and non-members.

2. FAPHN has been mentioned at various nursing supervisory meetings.

3. Polk County Health Department has included conference information and a link to FAPHN on the County’s web page.

4. FAPHN was announced at the statewide Children’s Medical Services meeting in May 2005 and an e-mail was sent to all CMS offices.

5. Collier County Health Department presents FAPHN related information and membership requirements at the quarterly nurses meeting and periodically at the monthly continuing education presentations.

E. Ideas from the membership are welcomed on ways to improve recruitment and retentions.

F. Discussion needed for clarification on types of membership:

1. Registered Nurse

2. Associate 

Following the presentation of the committee report, discussion commenced re: associate status – examples could include nursing students, retired nurses, companies/organizations that support public health nursing, physicians, licensed practical nurses (LPNs).  A suggestion was made to form a formal committee to identify formal definition of associate status and address the question:  “Does this meet our mission, vision and values?”

A motion was made for the FAPHN Membership Committee to conduct research with regards to the pro’s/con’s of creating an associate status in the by-laws during this next year and present back to the general membership.  A second was made and the motion was unanimously approved with no dissenting votes.  

A suggestion was made that all committees provide quarterly updates in the newsletter, the FAPHN Voice.

Open Membership Discussion

Deborah Hill suggested the need for a parliamentarian in the room to keep board members on task and ensure adherence to the Roberts Rules of Order.  After discussion, Mrs. Hill made a motion to elect/select a person to serve as parliamentarian for all official business meetings.  A second was made and the motion was unanimously approved with no dissenting votes.  

Deborah Hill requested what constituted a quorum.  The board referred to the by-laws for clarification, which defines a quorum for all meetings.

Deborah Hill acknowledged the commitment and support that Lillian Rivera has given to public health nursing, both as a nurse and an administrator.  Mrs. Rivera received a standing ovation from the membership to recognize her contributions.

Toni Johns inquired as to whether the organization had an official historian who would be responsible for tracking the organization’s history – captured through photographs, recollections, official documents, etc.  Seeing that no one has previously or officially accepted this responsibility, Toni Johns volunteered to do so.  Lillian Rivera stated that there were a number of members present who had historical knowledge of CASE, its transition to a nonprofit organization and eventually to FAPHN.  Mrs. Rivera suggested that Mrs. Johns collect/capture these recollections/moments from members.  Any member willing to write down these recollections/moments and/or possesses photographs, please send them to Toni Johns at:  2303 Bell Circle, Lynn Haven, FL, 32444. 

Seeing that there was no other business discussion offered by the general membership, a motion was made by Barbara Kruger to adjourn the official membership business meeting.  A second was made by Linda Bilyeu and the motion was unanimously approved.  The meeting was adjourned at 5:35 p.m.

